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PROGRAM AREASPROGRAM AREAS

INCOME MAINTENANCEINCOME MAINTENANCE

WORK FIRST

ADULT AND SENIOR SERVICES

CHILDREN AND FAMILY SERVICES



INCOME MAINTENANCEINCOME MAINTENANCE

FOOD AND NUTRITION (F d St )FOOD AND NUTRITION  (Food Stamps)
LOW INCOME ENERGY ASSISTANCE
SPECIAL ASSISTANCE TO ADULTS
MEDICAL ASSISTANCE (Medicaid)MEDICAL ASSISTANCE (Medicaid)
NC HEALTH CHOICE FOR CHILDREN
PROGRAM INTEGRITYPROGRAM INTEGRITY 

(FRAUD HOTLINE-1-877-362-8471) 



WORK FIRSTWORK FIRST

WORK FIRST CASH ASSISTANCE (AFDC)
CHILD DAY CARECHILD DAY CARE
EMERGENCY ASSISTANCE
CRISIS INTERVENTION PROGRAM
ADOPTION AND FOSTER CARE MEDICAID
TRANSPORTATION ASSISTANCE (Medicaid)



ADULT and SENIOR SERVICESADULT and SENIOR SERVICES

ADULT CARE HOME MONITORINGADULT CARE HOME MONITORING
ADULT PROTECTIVE SERVICES
CASE MANAGEMENT SERVICES
INFORMATION AND REFERRAL SERVICES
CRISIS INTERVENTION PROGRAM
ADULT CARE HOME CASE MANAGEMENT
IN-HOME SERVICES
GUARDIANSHIP
PLACEMENT SERVICES
SPECIAL NEEDS REGISTRATION



ADULT and SENIOR SERVICESADULT and SENIOR SERVICES

SENIOR CENTER OPERATIONSSENIOR CENTER OPERATIONS
(252) 638-1790

George Street, New Bern
Vanceboro Community CenterVanceboro Community Center
Harlowe Community Center

MEALS ON WHEELS ( li d l )MEALS ON WHEELS (Home Delivered Meals)

(252) 638-1790



CHILDREN AND FAMILY 
SERVICES

CHILD PROTECTIVE SERVICESCHILD PROTECTIVE SERVICES-
ASSESSMENT AND TREATMENT
(252) 636-4948 After Hours-(252) 633-2357

FOSTER CAREFOSTER CARE
FOSTER HOME LICENSURE
ADOPTION SERVICESADOPTION SERVICES
CRISIS INTERVENTION PROGRAM
LINKS



ADDITIONAL SERVICESADDITIONAL SERVICES

CHILD SUPPORT (O i ht/R f l)CHILD SUPPORT (Oversight/Referral)
VOTER REGISTRATION
OPERATE EMERGENCY SHELTERS
OPERATE DISASTER ASSISTANCEOPERATE DISASTER ASSISTANCE 

CENTER
FISHING LICENSE WAIVERSFISHING LICENSE WAIVERS
WORK RELEASE
UNCLAIMED BODIES



2010-2011 Budget2010-2011 Budget

2010 2011 B d t2010-2011 Budget
Craven County

Department of Social Services
Budget for Fiscal Year 2010-2011

$160,779,589 Total
$108,679,792 Federal 4% 1%

Federal

State

$  44,150,552 State
$  6,923,476 County

66%

29%
County

Other

, , y



MEDICAID AS A % OF TOTALMEDICAID AS A % OF TOTAL

Total Budget=$161 M Craven County
Dept of Social Services 

Medicaid=$116 M (79%)
( d l d

p
Fiscal Year 2003-2004 

Medicaid Percentage of Total Budget
Other
21%

Medicaid

(From Federal and               
State Government)

Oth $45 M (21%)

Other

Other=$45 M (21%)
Medicaid

79%



FAMILY & CHILDREN MEDICAIDFAMILY & CHILDREN MEDICAID
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Total percentage of growth:   26.2 %



FOOD AND NUTRITIONFOOD AND NUTRITION
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Food Stamps
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Total percentage of growth:  70.6%



CHALLENGESCHALLENGES

CASELOAD INCREASES• CASELOAD INCREASES
• NC FAST-CASE MANAGEMENT 

SYSTEM
• FILE STORAGE
• UNFUNDED MANDATES
• STATE AND FEDERAL CUTS• STATE AND FEDERAL CUTS
• MENTALLY ILL POPULATION



SUCCESSES-FOSTER CARE
PERMANENT HOMES FOR CHILDREN

180
190
200

Number of Children in Foster Care

156
160

153
143

131
129

112120
130
140
150
160
170
180

112

100
110
120

Jan 08 July 08 Jan 09 July 09 Jan 10 July 10 Dec 10

Total decrease: 30 %



SUCCESSES-ADOPTION
PERMANENT HOMES FOR CHILDREN

C k d 7th t f 100 ti f th tCraven ranked 7th out of 100 counties for the most 
adoptions completed in FY 09-10

Craven County has earned $176 600 in SpecialCraven County has earned $176,600 in Special 
Adoption Funding from July 2008 to June 2010

Adoptions CompletedAdoptions Completed
Fiscal Year 06-07      3
Fiscal Year 07 08 18Fiscal Year 07-08    18
Fiscal Year 08-09    23
Fi l Y 09 10 39Fiscal Year 09-10    39 




